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When enterprising self-starter Terry Tsang
Kin-Chung began his student days at
HKUST in 2001, he soon knew he was in the
right place. In the energized School of
Engineering that was just celebrating its
10th anniversary with the rest of the
University, Terry’s experience in the then
Department of Civil Engineering proved a
journey of exploration, friendship, and most
importantly support in life-changing times
of need. He has never forgotten this.

Connected initially to HKUST by the stories
he heard from his father, who worked as a
security guard during the construction of
the campus, and then a high school student
summer camp that introduced him to the
go-ahead Clear Water Bay environment,
the free-spirited youngster selected the
University for all five of his degree
application choices. While drawn to
mathematics, where he was a star
performer from primary school onward,
and later to physics, he eventually put Civil
and Structural Engineering first, actively
seeking and meeting the challenge of the
tough entrance requirements as the first
member of his family to join a university.
Indeed, to many, Terry’s grassroots
childhood might seem to have presented
insurmountable difficulties in attaining this
goal. Both his father and mother worked as
casual laborers earning Ilimited and
unpredictable incomes. This meant no
computers, video games, or even pocket
money when he was growing up. But
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instilled with resilience by the deep love
and sense of security that his parents gave
to him and his two siblings, Terry did not
compare. Instead, he learned how to
negotiate hurdles early, such as teaching
himself to type on a paper keyboard in a
book, rather than a real one. It also meant
he listened when his father told him, “it is
always better to use a pen than a hammer”,
and studied hard.

Once at the School of Engineering, Terry
relished his classes and campus life,
especially living in hall. However, shortly
before graduation in 2004, he suffered the
devastating blow of the sudden loss of his
father, plunging the family into grief and
financial difficulty. Swiftly and
wholeheartedly, the HKUST community
rallied round. Comfort and compassion
came from classmates, faculty, and the
University, including an emergency grant
issued in just two days to assist Terry and
his younger brother Terence, by then a
Computer Science (Information
Engineering) undergraduate. Such concern
forged an indelible bond. Now a mega
entrepreneur, together with his brother,
Terry still keeps the University letter
providing the funds on his desk.

At the outset of their business venture in
2008, though, pursuing their own path
proved a tough one, with a deluge of failed
ideas and directions. “l cried a lot,” Terry
recalled. However, with his engineering

training to find solutions and the courage
and perseverance of a true HKUSTer, he
kept searching until the pair hit on
Facebook apps. As revenue finally started
to flow into their company, Madhead, Terry
began to pay back the credit cards and
loans that had originally sustained the
company rather  than taking the
conventional investor fundraising route. In
addition, he made his first gift to HKUST.

Later, moving into mobile games, the
brothers enjoyed huge success with the
award-winning Tower of Saviors, and other
products. Released in 2013 and still a
favorite in Hong Kong, Taiwan, and
Southeast Asia, Saviors turned Madhead
into a Hong Kong billion-dollar company
just a year later. To date, the game has
accumulated over 25 million downloads.
It helped Terry win the Emerging
Entrepreneur category at the EY
Entrepreneur of the Year Awards China in
2013. It also brought inner reflection on a
principle learned from his parents: to be
kind-hearted to others. In 2016, this
guidance was translated into the Student
Emergency Fund to assist HKUST students
in need, just as the Tsang brothers had
been. The same year, in early recognition of
Terry’s leading role as a graduate
contributor, he received the Outstanding
Young Alumni Award from his former
department for his technology
entrepreneurship, innovative thinking, and
many contributions to make HKUST a
better place.

Terry has since gone on to become a
University-wide exemplar of the multiple
ways that HKUST’s 100,000-plus alumni
can remain engaged. From 2019, he has
served as vice-chairman and chairman of
the HKUST Convocation, creatively
activating alumni connectivity and drawing
back graduates to reconnect and

participate. He has also been a University
Council member since 2023, using his
start-up management experience to
contribute to carrying forward the
institution’s dynamic approach. He
continues to assist with outreach on behalf
of the University, and shares his knowledge
and experiences as a mentor. Furthermore,
being particularly drawn to “multiplier
effect” ways of giving back, which inspire
recipients to later contribute themselves,
he has recently established the HKUST
Top Engineering Scholars Awards, together
with NVIDIA CEO and Honorary Doctor of
Engineering Jensen Huang. At the same
time, Terry has never stopped increasing his
own insights and vision, graduating from a
HKUST MBA in 2018 and now enrolled in the
bilingual Doctor of Business Administration
program.

Looking further into the future, he hopes his
four children will one day find their own
path to HKUST, where he has invariably felt
his deep attachment to be reciprocal and
makes his regular visits to the campus seem
like a homecoming. A touching
illustration is the naming of Towers A and B
halls of residence after his parents,
Tsang Chiu Sang and Lam Po Yu, in
November 2025 in acknowledgement of
the Tsang brothers’ continuous
contribution. Looking back, Terry always
wished his parents had come to campus
more often. Now, they have a permanent
place at HKUST.

It is thus as an exceptional role model for an
all-round HKUSTer in his outstanding
entrepreneurial achievements, inspiring
alumni leadership, and devoted service and
support on behalf of the future development
of his alma mater, the School of Engineering
is delighted to honor Mr. Terry Tsang, CEO of
Madhead, with a HKUST Distinguished
Engineering Alumni Award.
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